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I- SECURITY AND DEFENSE MARKET

NEW NATIONAL STRATEGY
Raise rapidly by integrating all innovation and industry driven cutting edge 

wants to reinforce Japan defense industry, but cannot be self-sufficiey

strong need to increase their international cooperation, and use more the 
European market which is identified as a secure market

ATLA = Japanese Defense public agency

Defense budget 2022
€40 Billions

Defense budget 2027

€80 BILLIONS
(as France)

HOW TO TRADE WITH JAPAN

Understand the Japanese culture

Understand the defense market

Local partners
A local partner will be always needed in the military sector and beyond (trading companies, 
distributors, etc.)
This local partner will help for entering the market, developping the network, guide compa-
nies in the market distributors, etc.)

The market is organised through conglomerates of companies which apply to the Public 
Procurement Offers

Understand japanese strategy and needs through the «National Defense Strategy», «Ja-
panese defense build-up program», ... 

Ignoring the importance of culture in the process of internationalisation is like starting a 
war without an army 

The security and defense market in Japan is focusing on the civil security. However, 
the raising military powers in the region is also one of the reasons for the Japanese 

defense ministry to increase the defense budget and redefine priorities. 
« «

X2

A GROWING MARKET
Based on a competition for the technological supremacy in the region



II- ORGANISATION OF THE MISSION

DRAFT PROGRAM

The EU-Alliance partnership 
will guide you during all the 

mission

Briefing session : defense market, interculturality, 
Public Procurement,
Experience sharing with testimonies of European 
companies located in Japan
- Matchmaking event or visit of a Japanese company
- Networking dinner - with the support of METI

- DSEI – Visit of the trade-show – guided tour
- DSEI – Visit of the trade-show – matchmaking 
activities
- Networking dinner 
– French, Italian, Dutch institutions

- DSEI – Visit of the tradeshow
- Matchmaking activities
- Networking dinner

- JFCA & EU-Alliance pitches / Kansai ecosystem
- Networking lunch
- Matchmaking event

Tuesday, March 14th 

Wednesday, March 15th 

Thursday, March 16th 

Friday, March 17h 
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The main objective of the mission is to enable participating companies to access 
relevant japanese companies to build strong and durable partnerhips.« «

PREPARATION

Understand the Japanese culture and defense market 

Local partners: identify potential local partners
You will be asked to identify and inform us about your target companies, in DSEI exhibitors 
list, Kansai start-up ecosystem...

Workshops dedicated to the mission will be organized with partners, before the mission. 
For example: webinar on interculturality with EU-Japan Center (February 15th).

Communication documents will be created and spread by the cluster partners of the mis-
sion regarding your company and the delegation

Replay of the webinar of presentation of the mission (lin. 

Fill the POD Business Offer proposed by EU-Japan Center, which will be translated in Ja-
panese and used to generate leads 

https://www.techtera.org/wp-content/uploads/2022/12/1-pod-business-offer-2022.doc


III- TARGETS & INVOLVED ORGANIZATIONS 

PRIVATE COMPANIES

JAPANESE ORGANIZATIONS

CROSS EU-JAPAN ORGANIZATIONS

https://www.kuraray.com/
https://www.ihi.co.jp/en/
https://www.jcfa.gr.jp/english_index/
https://www.mod.go.jp/atla/en/soubichou_gaiyou.html
https://www.meti.go.jp/english/
https://en.kansai-startup-ecosystem.com/
https://www.dsei-japan.com/
https://jp.ambafrance.org/-Francais-
https://www.eu-japan.eu/
https://www.itochu.co.jp/en/index.html
https://toray-cfe.com/
https://www.nttdata.com/global/en/
https://solidsi.co.jp/
https://www.analog.com/en/index.html
https://www.shinmaywa.co.jp/english/
https://www.teijin.com/


IV- TO PARTICIPATE

Feedback from a company that participated in the US mission (October 10-14, 2022)

PROCESS & INFORMATION

TO HELP YOUR CHOICE

1- Before each mission, we organize a webinar to present the mission. Experts and members 
of the consortium will give you an overview of the target market and present the mission 
program. Replay of the webinar, presentation of the webinar

2- A call for SMEs selection has been launched and will remain open until January 13th 2023 
(official link).

3- EU-Alliance partnership selects the SMEs that will be eligible for participation and funding, 
according to the criteria announced on the call for SMEs selection

4- We inform the selected companies on January 20th, 2023 and then further meetings to 

Overall, I would say that this format makes it easy to explore opportunities of a 
country with a reduced investment (time + money with a subsidy) in a privileged 
and reassuring setting (presence of other European companies that are not com-
petitors, which facilitates off-site discussions in addition to sharing feedback from 
the field when there is some).

Please note: 
-This program is supported by the European Commission, the organizational costs are there-
fore covered and an envelope will be sent to the selected SMEs to cover a part of the trans-
portation costs

- Your fees will be: external and internal transport, hotels, food & drinks. If you are selected 
you will receive €1000 from the Europe to support those expenses

- Companies that aren’t SMEs are able to participate without financial support

Sysnav

« «

TO APPLY

Template to send your application (PPT format)

Call for SMEs selection

Any questions ? Please contact: jrafton@techtera.org

Mandatory form (2min)

https://techtera-my.sharepoint.com/:v:/g/personal/dev_techtera_org/EfMJg5-FVDtEprfg2OuaXwIBncPTcn53DxJPnj0sp8Jmgw?e=anvYHA
https://www.techtera.org/wp-content/uploads/2022/12/eu-alliance-webinar-japan-vf.pdf
https://clustercollaboration.eu/community-news/eu-alliance-call-smes-selection-participation-international-mission-japan
https://www.techtera.org/wp-content/uploads/2022/12/eu-alliance-call-for-smes-selection-japan.pptx
https://www.techtera.org/wp-content/uploads/2022/12/call-for-companies-selection-japan.pdf
https://docs.google.com/forms/d/e/1FAIpQLSd9yjl5xD_mRfKZzRwXkTwkDKkbTFlBWGrva9u9rwHxTcluTw/viewform

